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EMCC GPS Dialogues 
 

Executive Reflection: Working Wisely in Turbulent Times in a Global, Virtual and 
Diverse World 

With Jackie Arnold and Elaine Patterson from the “Tomorrow’s Global Leaders 
Today” Project 

 
Notes from Circle Conversations 

EMCC Heathrow 26th November 2019 
 

Paper 1: “What You Said In Your Own Words” 
 
This report summarizes the key points, which emerged from our Circle Conversations at EMCC 
GPS Dialogues at Heathrow in November 2019. Here we capture what people said in their own 
words as we noted them - and are non attributable. 
 
This report is divided into three sections in which delegates worked on three questions: 
 
Question 1:   What does it mean to lead wisely in turbulent times? 
Question 2:  What does it feel like to help leaders to lead wisely in a VUCA GVD World? 
Question 3: What training, support and resourcing of practitioners is needed to help 

leaders to lead wisely in a VUCS DVD World? 
 
Please take time to reflect on your own thoughts and feelings as you also ask yourself these 
questions - and how you might apply your response to your development as a practitioner and 
to your practice going forward. 
 
 

*** 
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Question 1 
What does it mean to lead wisely in turbulent times? 

 
• “Find the answer from within ourselves when there is a disconnect” 
• “Wisdom is aligned to purpose and is congruent with purpose” 
• “Learning to dance to the music which is being played – and not what you think is 

playing!” 
• “Letting go of old models and mindsets and be open to what is / to experience”  
• “Learn from our mistakes as we ride the waves. Accept that we will make mistakes and 

surf” 
• “It is like going into the storm….. deal with each wave and look forward” 
• “The key is self compassion and compassion for the other” 
• “Learning to relax into the turbulence” 
• “Learning to network better with me / myself” 
• “Surround myself with trusted others who can support me” 
• “Let go of my own fears of being out of control” 
• “Need to be agile” 
• “Leader as coach” 
• “Lean back and trust in the wisdom of others” 
• “Connecting with oneself” 
• “Being mindful and not mindless!” 
• “Wisdom is an integration of EQ, IQ and SQ” 
• “Connecting collaboration and forming alliances bound my common purpose” 
• “Ability to make wise decisions in the moment – and how to tap into your own inner 

resourcing” 
• “Being fallible, vulnerable and humble – and not knowing” 
• “What do I need to do to connect to my purpose?” 
• “Need to be mindful of the bigger picture when turbulence is all around us” 
• “Ability to be with the unknown and to be uncomfortable” 
• “Take the pressure off and thinking there is a ‘right and a wrong” 
• “Finding and accessing your wisest self within yourself” 
• “Being aware how I / we make meaning” 
• “Leadership of self” 
• “Having a stable core” 
• “Going through the storm – stop resisting and flow with it” 
• “Being in the moment – and prepared to be flawed” 
• “Saying what is emerging with courage” 
• “Wisdom is a personal responsibility” 
• “Be aware that language can be very divisive – and need to adapt to this and have 

Clean Language” 
 
 

*** 
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Question 2 
What does it feel like to help leaders to lead wisely in a VUCA GVD World? 

 
• “Letting go of old ways of working” 
• “Picking up on a lot of grief which the leaders need to let go of. A sense that there is a 

lot of loss” 
• “To be present means to be very empty” 
• “Feel gratitude to be in the relationship and having the dialogue” 
• “Feel optimistic because I feel privileged to be working here and in this way” 
• “At the end of sessions feel very still – and more still than when I started the session” 
• “Feel very present” 
• “Feel relief that I do not have to be the expert” 
• “Feel very grateful” 
• “Feel their anxiety – as a visceral sense from them” 
• “A tension between bringing them out of their comfort zone but keeping them safe. 

Cannot learn without trust to face into their fears.” 
• “Feel sad at their individual and collective predicament – and what they need to face 

into. So much talent that gets lost in the chaos. Sadness is not accepted or allowed in 
the workplace. And do not want to accept their vulnerability” 

• “Need to feel that relationships are confidential, safe and secure….. supported by wide 
angled empathy.. and ensure our body language underlines our empathy” 

• “Being human through our vulnerability. Feels important not to suppress our humanity 
• “Feels like a spinning world and we provide a calm centre / oasis. An invitation to step 

into the quiet space and oasis with us. Calm, spacious” 
• “Like a wave breaking over me, I am the rock not running away, getting wet together .. 

and then learning to surf the waves” 
• “Feeling a heavy responsibility” 
• “Providing care and holding the space as they are very de-regulated so they can find 

stillness and their wise self” 
• “Important to respect confidentiality. Provide a secure base” 
• “People look as if they are drowning and remembering I cannot rescue them” 
• “Being aware that there is something addictive about surviving against the odds. .. 

where this becomes there comfort zone!” 
• “Feel their defendedness against the turbulence. Help them to make sense of it for 

themselves and then with their teams… what are they holding on behalf of the systems 
which also is not theirs?” 

• “Feels like a dance – notice it and accept it” 
• “Being grounded yourself to help them find their ground” 
• “I need to be very prepared and still myself for my sessions. … and to reconnect to my 

purpose and intention” 
• “Be in the now” 
• “Need to be a rock to withstand the wave that is coming towards you” 
• “Remembering not there is give the answers” 
• “Give the wave no resistance .. the surfboard is your solidity.. you are the surfers riding 

the waves” 
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• “Keeping the faith in the gift of the moment, in myself, in the temenos” 
• “Remembering that my job is not to solve the problems……..- that causes interference” 
• “Can feel a responsibility which is inappropriate and heavy” 

 
 

*** 
 

Question 3 
What training, support and resourcing of practitioners is needed to help leaders 

to lead wisely in a VUCS DVD World? 
 

• “Self care in all of its forms… self love, relationships, sleep, hydration, exercise, diet, 
supervision” 

• “A deep curiosity of who we are and what we are made of” 
• “Help to make sense of our own turbulence” 
• “Letting go of old mindsets and ways to be present with what is” 
• “Accessing own wisest self” 
• “Fully know ourselves” 
• “Acknowledge our own vulnerabilities – to see and embrace others” 
• “Opening field of perception” 
• “Seeing the circle of connectedness” 
• “Seeing the work as a clear kaleidoscope – full of life, dancing, colours, movement, 

shifting and changing all the time” 
• “Emptying and finding our emptiness….” 
• “Being able to be with difference and conflict”  
• “Focus on Love and not Fear” 
• “Deep listening” 
• “Continuous and regular supervision” 
• “Continuous and regular CPD” 
• “Avoid reinventing the wheel” 
• “Take personal responsibility for own self care – what is mine and not mine” 
• “Hold the boundary around sense of self” 
• “Informal network of support with fellow practitioners. Normalise our experiences” 
• “Being present” 
• “Showing up” 
• “Being yourself” 
• “Accessing and trusting our wisest self” 
• “Somewhere to put the stuff on a thematic level” 
• “Need to find release from what we are carrying” 

 
 
 
 

 


